Program Evaluation Hill Country CASA

February-March 2023
Emailed evaluation link to 75 individuals & received 36 replies (48% response).
Questions Asked of Judiciary (2 surveys sent, 1 respondents): 
1. HCCASA volunteers seem to understand the core issues of child abuse and neglect, and their role as Guardian Ad Litem as described in the Texas Family Code.

2. HCCASA volunteers stay in consistent contact with the children they’re appointed to serve, understand the issues in their cases, and are knowledgeable of facts related to children involved.
3. HCCASA volunteers advocate for necessary services (psychological, educational, medical) and stability in placement for the children they serve.
4. In my dealings with HCCASA staff, my messages and requests for information are received and acknowledged in a timely and accurate manner.
5. HCCASA’s written reports to the court provide factual, current information and give best interest recommendations for children.

6. I wish HCCASA staff and/or volunteers would (provide 1-3 areas for improvement, please):

Judiciary Responses

#5 “Strongly Agree”– 100%

#4 “Agree” – 0

#3 “Neither Agree nor Disagree” – 0% 
#2 “Disagree” – 0

#1 “Strongly Disagree” – 0


CASA note: The judiciary provided no narratives or commentary in their survey response. HCCASA has only one presiding judge for all four counties we serve; however, a relief judge provides oversight of some cases in which the main judge has a conflict. CASA sent the survey to both the main and relief judge.
Questions Asked of Attorneys Ad Litem (24 surveys sent, 3 respondents): 
1. HCCASA volunteers seem to understand the core issues of child abuse and neglect, and their role as Guardian Ad Litem as described in the Texas Family Code.

2. HCCASA volunteers stay in consistent contact with the children they’re appointed to serve, understand the issues in their cases, and are knowledgeable of facts related to children involved.
3. HCCASA volunteers advocate for necessary services (psychological, educational, medical) and stability in placement for the children they serve.
4. HCCASA staff and volunteers share information appropriately with the child’s AAL, and seem to be straightforward and courteous in their dealings with participants in cases.
5. HCCASA’s written reports to the court provide factual, current information and give best interest recommendations for children.

6. I wish HCCASA staff and/or volunteers would (provide 1-3 areas for improvement, please):

AAL Responses

#5 “Strongly Agree”– 67% 
#4 “Agree” – 20% (1 respondent, 3 responses, Q1, Q3, Q4)
#3 “Neither Agree nor Disagree” – 0%
#2 “Disagree” – 13% (1 respondent, 2 responses, Q2 and Q5)
#1 “Strongly Disagree” – 0% 
AAL’s Narrative Responses: 

Q1. Only one in the cases effectively focused on the Child, with the exception of an occasonial child ad litem
Q4. They don’t seem to be straightforward and courteous, the ARE

Q6. Gently keep pressuring Belong to do its job

       Understand parent’s rights

       Avoid hearsay in their reports

       Communicate with parents’ attorneys 

CASA note: Two of the three respondents provided “Strongly Agree” responses for all questions. One respondent provided all (100%) of the Agree / Disagree responses, and provided the last three comments listed under question 6 above.
Questions Asked of Volunteers (49 surveys sent, 32 respondents): 

1. The HCCASA staff is professional, courteous, timely, and responsive to my needs. 
2. My Case Supervisor supports me as I conduct my investigation, write my court reports, and prepare for meetings / mediation / court for my case. 
3. HCCASA staff inform me timely of events occurring in my case. 
4. The training HCCASA provides (Brown Bags, Ad Litem seminar, training videos and links to outside sources) fits my needs, and addresses issues facing the children I serve.
5. I would like to receive training on ________ (provide 1-3 topics, please):
6. I wish HCCASA staff and/or volunteers would (provide 1-3 areas for improvement, please):

Volunteer Responses

#5 “Strongly Agree”– 82%

#4 “Agree” – 13%
#3 “Neither Agree nor Disagree” – 4%
#2 “Disagree” – 0%
#1 “Strongly Disagree” – 1%
Volunteers’ Narrative Responses:
1. Missing Raquel, she was awesome, but so appreciate Ms. Goldie … even with the strange office hours, the staff is accessable when I need them … Everyone in the HC CASA office always helps with whatever need I have. Cheerfully and satisfactorily. … New learning supervisor adds a few challenges … Hard working, dedicated and knowledgeable
2. My supervisor answers every question and supports me completely. … Goldie is always informative, supportive and extremely helpful … I have never had a bad experience but some supervisors are better than others about keeping me informed of developments. … I have really enjoyed working with Goldie. She has an incredible background. … I do not have a current case but in the past, my case supervisor supported me throughout the process. … 100% … See #1 plus prior supervisor was the best!
3. The only problem I am having is Belong is not informing CASA of changes, events, appointments, etc. …See #1 comment
4. The topics chosen are very appropriate, but I find the presentations uninteresting. … Very impressive 
FOR QUESTIONS 5 AND 6, please see the attached lists from Survey Monkey, which detail each response.
In Conclusion:
The results of the February-March 2023 program evaluation were very favorable among all categories of respondents. 
We are grateful for the positive feedback from the judiciary, and will continue to informally check in with each Judge throughout the upcoming year to ensure we continue to meet their expectations. 

We will utilize the volunteers’ feedback to inform our training curricula for 2024. Based on this feedback, we will continue the practice of finding and providing individual study and at-your-own pace options, and will plan our Seminar to have virtual and in-person attendance options for 2024. 
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