Program Evaluation Hill Country CASA

February-March 2019
Emailed evaluation link to 136 individuals & received 47 replies (35% response).
Questions Asked of Judiciary (2 surveys sent, 2 respondents): 
1. HCCASA volunteers seem to understand the core issues of child abuse and neglect, and their role as Guardian Ad Litem as described in the Texas Family Code.

2. HCCASA volunteers stay in consistent contact with the children they’re appointed to serve, understand the issues in their cases, and are knowledgeable of facts related to children involved.
3. HCCASA volunteers advocate for necessary services (psychological, educational, medical) and stability in placement for the children they serve.
4. In my dealings with HCCASA staff, my messages and requests for information are received and acknowledged in a timely and accurate manner.
5. HCCASA’s written reports to the court provide factual, current information and give best interest recommendations for children.

6. I wish HCCASA staff and/or volunteers would (provide 1-3 areas for improvement, please):

Judiciary Responses
#5 “Strongly Agree”– 100%
#4 “Agree” – 0

#3 “Neither Agree nor Disagree” – 0

#2 “Disagree” – 0

#1 “Strongly Disagree” – 0


WEIGHTED AVERAGE SCORE: 5.0 / 5.0
Judiciary’s Narrative Responses: 

6. “No comment. They are great.”
6. “Communicate well with attorney, parents, CPS”
Questions Asked of Attorneys Ad Litem (51 surveys sent, 4 respondents): 

1. HCCASA volunteers seem to understand the core issues of child abuse and neglect, and their role as Guardian Ad Litem as described in the Texas Family Code.

2. HCCASA volunteers stay in consistent contact with the children they’re appointed to serve, understand the issues in their cases, and are knowledgeable of facts related to children involved.
3. HCCASA volunteers advocate for necessary services (psychological, educational, medical) and stability in placement for the children they serve.
4. HCCASA staff and volunteers share information appropriately with the child’s AAL, and seem to be straightforward and courteous in their dealings with participants in cases.
5. HCCASA’s written reports to the court provide factual, current information and give best interest recommendations for children.

6. I wish HCCASA staff and/or volunteers would (provide 1-3 areas for improvement, please):

AAL Responses
#5 “Strongly Agree”– 25%
#4 “Agree” – 65%
#3 “Neither Agree nor Disagree” – 5%
#2 “Disagree” – 5%
#1 “Strongly Disagree” – 0


WEIGHTED AVERAGE SCORE: 4.1 / 5.0
AAL’s Narrative Responses: 

2. “Most volunteers do, I have had a few that have not.”

5. “For the most part, I find that they are factual. However I have had at least one occasion that the report was not factual.”
Questions Asked of Volunteers (83 surveys sent, 41 respondents): 

1. The HCCASA staff is professional, courteous, timely, and responsive to my needs. 
2. My Case Supervisor supports me as I conduct my investigation, write my court reports, and prepare for meetings / mediation / court for my case. 
3. HCCASA staff inform me timely of events occurring in my case. 
4. The training HCCASA provides (Brown Bags, Ad Litem seminar, training videos and links to outside sources) fits my needs, and addresses issues facing the children I serve.
5. I would like to receive training on ________ (provide 1-3 topics, please):
6. I wish HCCASA staff and/or volunteers would (provide 1-3 areas for improvement, please):

Volunteer Responses
#5 “Strongly Agree”– 89%
#4 “Agree” – 9%
#3 “Neither Agree nor Disagree” – 1%
#2 “Disagree” – 0

#1 “Strongly Disagree” – 0.005%

WEIGHTED AVERAGE SCORE: 4.9 / 5.0
Regarding the Strongly Disagree responses – one respondent made all four Strongly Disagree responses; however, their comments (in red below) give clearly satisfied feedback. ED thus believes that the Strongly Disagree responses were an error on the part of the respondent. Since the responses are statistically insignificant, no adjustments were made to the average score.
Volunteers’ Narrative Responses:
1. I have been a CASA for 12 years and have enjoyed working in friendly and professional relationships with long-time employees … Wonderful staff! … Always ready to help and with a smile! … They are always available for questions, support and direction. … They are very supportive … I feel that I can always bring a question to my CASA supervisor and it is answered quickly and professionally. … Always available when needed. … Always responsive to any needs; encouraging. … They are always available to assist, advise and to educate. They are welcoming and very friendly. 

2. Very supportive! … Goldie is always helping me be a better more efficient Casa for my child! … The support from my Case Supervisor is unmatched. She walks through the process with me and assists in every aspect along the way. … Although I believe I know more about my case than my case supervisor, she has the institutional history of my case and supports me in every way I need support. … Amy and Goldie have been invaluable. … Board member so doesn’t apply … For sure! … My case supervisor edits my reports in a manner that respects my opinion and maintains the best interest of the child. They are all very kind and informative. … I have worked with 3 different supervisors. Two were outstanding, but one was not as helpful … Continually learn from my supervisor, and she takes my suggestions seriously … 
3. Constant communication is essential in quickly-developing cases. … When they find out so do I! … I’m a planner even though I wait until the last minute to get things done. They are wonderful about staying on top of calendar and deadlines. … The staff usually uses email to update me which is most convenient for me. All communications are timely. … Board member so doesn’t apply … When they know, they keep me informed. Sometimes, they don’t get notified themselves, and sometimes things that come across the general email, they don’t recognizer as something I’ve been involved in or am waiting to hear about. … I like receiving all the info. … I always get my court request in a timely manner, my calendars for court and other hearings, and opportunities to participate in my cases. … They do an excellent job of entering events onto the website but it is generally up to me to check the site. 

4. Our community provides training on many pertinent topics in addition to the in-house training. I especially enjoy the annual ad litem seminar for attorneys, CPS employees and CASAs. … I understand the need for education. There is some duplication that may be unavoidable … The training has always been excellent, at the correct time, when I have needed it. The Ad Litem seminar is a fabulous time to get the views of CPS and the judges or other special guests, and the brown bags have gotten more interesting over time.  … Very helpful continuing education … I struggle to fit events into my schedule. … I recognize and appreciate the work that goers into setting up brown bags and panel discussions, but the topics tend to be very general or not applicable to the specific issues of my case. I prefer the links to and lists of outside resources so I can choose something that will give me new information specifically suited to what I am dealing with in my case with my kids. … Always a learning program. Sometimes difficult to get to town during workdays; it’s an hour of time just to come and go. Appreciate the other options for training & hours. … The brown bag training are very informative, at a good time (lunch hour). The annual training at the church is even better and is very filling with needed information. … Uniformly excellent training … And they follow up on suggestions I make for other topics … 
5. Social media as a safety risk for teenagers … Communication skills to address psychological behaviors of children …. Programs/benefits for older children … child trafficking … I think the training provided was thorough … What placement staff go through on a daily basis! … Court Procedures … How to choose the right placement … Aging out Process and benefits available … Ageing out of the system … How do you encourage psychotherapists do their job and follow-up … steps for foster/adoption … What to look for in different home studies … Examples of actual (redacted) reports … Children born with drug addiction … Continue expanding ad litem … Preteen social development … Report writing … The PAL program … Aging Out of CPS … CPS Investigations … How to effectively work with CPS … Aging Out … effect of drugs and withdrawal on newborns … working with foster/fictive kin to get kids involved in community services … Diversity … na … Investigative resources for the purposes of potential placements … Developmental norms in kids … Drug abuse … mediation … CPS Functions and Limitations … Adoption process … Foster parents … types of therapy effective for teens … Activities to do with kids that aren’t cost prohibitive. … reactive attachment disorder … CPS Procedures … Mental health resources available in the community outside of CPS … How to assist in finding family for my cases? … Foster care resources … How to work with attorneys, counselors, etc … Dual legal issues, criminal … placement options for kids with special needs … na … Optima training for entering data correctly … Problems with group care and how Casa can have more of a voice before a child is placed in one! … Foster Care … Anything pertaining to children under school age … Attorney ad Litem Role … How to work with CPS and the attorney’s that is productive for the children involved? … Drug rehab options … working with pregnant teens in placement … na
6. Be able to hire an IT expert. … Optima data entry training … prompt notification of program time when they change … would prefer a local case … It would be preferable to have local clients, but this is likely beyond Casa’s control … Group Casa meetings specifically for encouragement and sharing of problems and possible solutions found to work by others through their experiences! … How to navigate they social media without having an account or posting … Give guardian ad litems feedback on how they are doing and how they can improve. … I just can’t think of anything. Sorry. … Continuing updates on CPS restructuring … More timely response from CPS, case supervisor … Have more group info sharing … I can’t think of anything … A computer at their location to do reports if needed. … More broadly publish new cases to the volunteers … getting more info from CPS about cases … na … Spending 5 hours in the care for an hour visit is not rewarding … None … Periodically offer a refresher training course. … Help improve the communication between CPS and CASA Volunteers … information on housing for my cases … double checking info given by CPS and attorneys in mediation sessions … na … Very hard to bond when you see them 1 every 2 months … None … Provide information on current legislation regarding foster care … Better parking at CASA … na
In Conclusion:
The results of the February-March 2019 program evaluation were very favorable among all categories of respondents. 
We will utilize the volunteers’ feedback to inform our training curricula for 2020. Based on feedback we will continue the practice of finding and providing individual study, and will consider expansion of the ad litem seminar (along with the judiciary). 
Comparisons since 2004:
· Judiciary:    100% positive response from 2004 to 2019
· Volunteers:  100% positive in 2004, 2005, 2008; 2009, 2010, 2011-12, 2014, 2015; 

                                   99% positive in 2006, 2007 and 2016


          
97% positive in 2017 



93% positive in 2018




95% positive in 2019
· Attorneys:    91% positive response 2004; 94% positive in 2005; 96% positive in 2006;    

                       97% positive in 2007; 98% positive in 2008, 97% positive in 2009, 
                       98% positive in 2010 

          99.5% positive response in 2011 and 2012


          100% positive response in 2013 and 2014

            99% positive response in 2015



           100% positive response in 2016



94% positive response in 2017




92% positive response in 2018




98% positive response in 2019
Total Evaluation Response:

61% in 2004, 63% in 2005, 68% in 2006, 72% in 2007, 70% in 2008, 66% in 2009, 66% in 2010
72% in 2011, 71% in 2012 and 61% in 2013, 55% in 2014, 62% in 2015, 57% in 2016, 38% in 2017, 58% in 2018, 35% in 2019.
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