Program Evaluation Hill Country CASA

February 2015
Mailed 115 evaluations & received 71 individual replies (62% response).
I. Judges - 2 mailed –2 responded (100%)

100% positive response, 20 responses  
#5   “Strongly Agree”– (20) – 100%
#4   “Agree” – (0) 

#3 - “Neither Disagree nor Agree” - (0)   

#2 - “Disagree” – (0)    

#1 - “Strongly Disagree” – (0)

Written comments by Judges:

I wish HCCASA and/or CASA volunteers would:
· “All good. Love our training opportunities, thanks!”

II. Attorneys Ad Litem –33 mailed – 10 (30%) responded  
99% Positive Response, 100 responses

#5 - Strongly Agree (55) or 55%                     


#4 - Agree (38) or 38%

#3 – Neither Agree nor Disagree (6) or 6%
#2 - Disagree (1) or 1%*
#1 – Strongly Disagree (0) 
*Hill Country CASA volunteers seem to understand their role of GAL as defined in the Texas Family Code.
Written suggestions from attorneys:

I wish HCCASA and/or CASA volunteers would:

· Talk / email with ad litems more. Get the reports to parties at least 5 days before hearings.

· Continue to provide the excellent service and dedication they presently do.

III. Volunteers –82 mailed - 59 (72%) responded
100% positive response 590 responses 
#5 - “Strongly Agree” - (539) or 91%

#4 - “Agree” - (30) or 6%
#3 - “Neither Disagree nor Agree”- (6) or 1%

#2 - “Disagree” – (2)

#1 - “Strongly Disagree” – (0)
N/A in regard to travel reimbursement – (13) or 2%  
Volunteers' written comments: 
We enjoyed many positive and flattering comments from our volunteers about the staff’s efforts. Below are all the written responses regarding opportunities for program improvement and suggested training topics.  
“How can Hill Country CASA improve its program?” 
1. I love my CASA staff.

2. Support ad litem with direct communication with attorneys

3. Support opinions and actions of ad litem when dealing with complicated cases

4. All is great!

5. Things are great!

6. Thanks so much for all that each of you do!

7. Thanks for ALL you do in supporting volunteers!

8. Develop computerized usable system for recording time reports

9. Continue to do such an awesome job (
10. More

11. Continue and expand

12. Can’t think of a thing.  

13. Offer more community outreach – Perhaps speaking to PTA’s or other community groups.  

14. More workshops

15. Get every child they come across placed in a loving, nurturing home.  I can wish, can’t I?  

16. It’s hard to say – I can’t think of a need that hasn’t been met.  You all do a great job!

17. You are a great team!

18. Continue the great work

19. Have a summer get together independently or at some scheduled function

20. Keep up the good work!

21. So far, I am very impressed with this CASA office.  I recently transferred from another CASA org. because of my move to Kerrville

22. From my point of view the transition from Diane to Stephanie has gone very well!

23. Thanks for all you do!

24. Have online options for continuing ed.

25. Keep up the good work. The transition seems to have gone exceptionally well. Congrats to you all.

“Suggested Training Topics”   

1. Child Abuse

2. Divorced families

3. Needs of foster children

4. Online

5. In court

6. Dealing with CPS

7. Dealing with attorneys

8. Dealing with court expectations

9. Foster care

10. Mental health

11. The one with the judges and lawyers about court was super!

12. One on resources would be great

13. How to write reports and how to read reports and get the needed info identified

14. Expectations when in court

15. How to have and maintain a good relationship with CPS caseworker

16. Mental abuse

17. Physical abuse

18. Effects of drug intervention on abused victims

19. Child development

20. Autism/child psych illnesses

21. Any and all topics

22. Psychological Evaluations – Terminology & Understanding:  Axis I & II, IQ testing etc.  

23. Abuse, Addiction, Resources

24. Anything available

25. Children & Trauma

26. Fostering

27. Psychological Evaluation assessments

28. Working with other organizations to attain goals.

29. A better understanding of the options that is available to kids in foster care and the criteria for these options. 

30. No suggestions, all training last year was valuable!  

31. Working with teens

32. Children effected by cults 

33. Understanding Children’s issues

34. Effective ways of dealing with parents, CPS & Courts

35. Responsibilities of CASA  

36. Signs of Child Abuse

37. Guardianship
38. Adoption

39. Foster placement

40. Update on CPS policies

41. PMC Benefits

42. Child abuse

43. Trauma and Mental Abuse

44. Nutrition in foster care (how to encourage)

45. Crossover between criminal cases with juveniles

46. Proper behavior in court

47. Change in CPS policy, laws

48. How to be more knowledgeable about working with schools / requirements / and rights of students and families

49. Mentoring

50. Self – Esteem

51. Identifying physical / sexual abuse – signs – behaviors

52. Ad Litem

53. PTSD

54. Foster care

55. Personality Disorders
The results of the February 2015 program evaluation were very favorable among all categories of respondents. The overall response rate increased 7% as compared to the last evaluation (conducted August 2014). 
Comparisons over the last ten years are as follows:
· Judiciary:    100% positive response from 2004 to 2015
· Volunteers:  100% positive in 2004, 2005, 2008; 2009, 2010, 2011-12, 2014 and 2015; 

                                    99% positive in 2006 & 2007 
· Attorneys:    91% positive response 2004; 94% positive in 2005; 96% positive in 2006;    

                       97% positive in 2007; 98% positive in 2008, 97% positive in 2009, 
                       98% positive in 2010 

          99.5% positive response in 2011 and 2012


          100% positive response in 2013 and 2014

            99% positive response in 2015
Total Evaluation Response:

61% in 2004, 63% in 2005, 68% in 2006, 72% in 2007, 70% in 2008, 66% in 2009, 66% in 2010
72% in 2011, 71% in 2012 and 61% in 2013, 55% in 2014, and 62% in 2015.
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